Owner Representatives
Don't Bring a Knife to a Gun Fight

In many construction projects, the Owner will commit to a
multi-million dollar risk, expend thousands of man-hours in
design, planning and financing meetings, then, upon financ-
ing and commencement of construction, limit their involve-
ment in the project to monthly site visits, while the Contrac-
tor and Architect commit full-time project managers and con-
struction administration staffs to the execution of the project.
The Owner should have equivalent resources, both in pres-
ence and capabilities, during the construction of the project.
Adequate Owner representation is an essential protection
for the Owner’s interests and should be properly resourced
for the project.

Owner representation services take several forms with dif-
ferent scopes. Depending upon the internal capabilities of
the Owner, they may engage a third party to supplement
and provide services. Below are some typical owner repre-
sentation scenarios:

Program Management —This term generally describes a
comprehensive engagement by a third party where the pro-
gram manager executes the duties of the Owner throughout
the duration of the project. Generally, firms that provide this
level of representation are full service design and engineer-
ing firms with specialized expertise. Engagements of this
type are most often used on large public projects where the
Owner lacks the expertise and capabilities to execute their
duties. The program manager will assist with design and
construction program requirements, select the design team
and Contractor, provide construction administration, quality
assurance, and assist with building commissioning. The
program manager will take a leadership role and report to
the Owner on project costs and progress.
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Owner representation —this arrangement generally occurs
with private development projects where the Owner has
some capabilities in-house but supplements those capabili-
ties with some specialized expertise. The Owner might
chose to have the Owner’s representative to provide assis-
tance with construction administration and quality assurance
or a more comprehensive scope similar to program manage-
ment.

Clerk of the Works —This somewhat archaic term de-
scribes a role usually limited to quality assurance and
Owner communications with the Contractor and Architect
during the construction period. This scope of service is most
utilized on smaller scale projects where a frequent, possibly
daily, presence is desirable, but the Owner still maintains an
active role in the administration of the project.

Cost — Owner representation services vary in cost as they
vary in scope. Generally, a range of 1.5% to 4% of construc-
tion costs is a reasonable budget estimate. Usually, a stipu-
lated fee, to be paid over the project period or milstones, can
be determined once a specific scope of services is estab-
lished by the parties.

Most importantly, the Owner must select an appropriate
level of representation for the project. Active Owner involve-
ment during the construction period prevents or reduces
claims by taking positive action when potential changes or
delays are encountered. Owner representation on an
equivalent scale to the rest of the project team provides the
opportunity for the Owner’s interests to be pro-actively pro-
tected and the factors affecting the project's progress and
cost to be evaluated and reacted to as they emerge.
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